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EXECUTIVE SUMMARY @

In 2023, a “citizen army” of hundreds of thousands of Guatemalan volunteers from the Vote Reception
Boards (Juntas Receptoras de Votos - JRV), Municipal Electoral Boards (JEM), and District Electoral
Boards (JED) once again came to polling stations to protect, with their bare hands, the Democratic
Republic of Guatemala. Yet, once again, the Supreme Electoral Tribunal (TSE) fell short, casting
uncertainty over whether these essential volunteers will be willing to participate in future elections.

Beyond injustices in candidate participation and other issues that fall within the scope of the Electoral
and Political Parties Law (LEPP), Guatemalans’ trust in the election results, as reflected in the Electoral
Records, is the sole responsibility of the TSE and the very reason for its existence (we'll refer to them as
“Actas Electorales”, "actas” or “tally sheets” in this report). The legislative, executive, and judicial
branches play no role in the design, safeguard, or transmission of these records. They are the conduit
through which a minimal national consensus is achieved: simple addition, the most basic arithmetic.
Once that trust is lost, the foundation for the peaceful transfer of power collapses.

DigitalWitness.io exists because political organizations no longer fulfill their oversight role over the
Actas Electorales, leaving the TSE weakened in its primary duty due to the absence of an effective
counterweight. For the most part, party-appointed observers (“fiscales” in Spanish) are little more than
electoral ghosts—showing up occasionally to argue, rarely to contribute, and almost always without a
grasp of their duty. In practice, they have delivered little to the public beyond confusion.

In contrast, DigitalWitness.io seeks to empower JRVs, JEMs, and JEDs by strengthening the entire
system under a simple principle; we verify every vote. We place no trust in the TSE, political
organizations, media outlets, or influencers—we verify the numlbers on the Actas Electorales signed by
citizen volunteers at polling stations and compare our totals to the published results.

This year, we became the first and only elections audit initiative to verify all 145976 tally sheets
published through the Preliminary Results Transmission System (TREP). We are proud to note that this
was accomplished in under two weeks for the June General Elections and in under 24 hours for the
August Presidential Runoff.

We succeeded thanks to the support of numerous anonymous contributors who performed more than
10.4 million machine-based readings, alongside 1,763 volunteer users who contributed over 3.1 million
human-based readings. This intensive review revealed that 98.48% of valid vote data matched between
the TREP and our audit, confirming the presidential election while exposing concerning discrepancies in
municipal and legislative races.

Once again, we underscore the urgency of updating the voting system and present concrete
recommendations that the TSE can implement on its own without legislative or executive order.

Since the results of the TREP ‘have no legal effect, we submitted multiple requests for access to the
official results through the TSE's Office of Public Information Access (FOIA equivalent). After our
request to review the original Acta#4 tally sheets from the June General Elections was denied, even
though the results had already been made official based on Acta#8, we filed a constitutional appeal
(amparo) before the Supreme Court of Justice (CSJ), which was likewise rejected.

We are deeply concerned by the institutional practice, now upheld by the CSJ, that makes it impossible
to access all the tally sheets produced through the hard work and dedication of countless citizen
volunteers. We call on all veteran members of JRVs, JEMs, and JEDs to demand access to their original
documents and to see for themselves whether their contributions still exist or have been erased.
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EXECUTIVE SUMMARY

We acknowledge that in 2023, the Public Prosecutor’'s Office overstepped its bounds by seizing the
Actas—an act that infringed upon the TSE's fundamental responsibility. However, we regard this as
an unacceptable excuse and a failure to fulfill institutional duties. The TSE had both the obligation
and ample opportunity, from July to October 2023, to digitally safeguard the original Actas using
SimpleProof.com’s Immutable Proof Service (Respaldo Inalterable) at the moment of handover by
the District Electoral Boards (JED). Why wasn't this done in that 4-month window?

As a result, the majority of the work carried out by hundreds of thousands of Guatemalans in 2023
has been lost. We demand that the TSE establish a standard practice of digitally backing up and
publishing all Electoral Records without exception, as early as possible. We also urge JRVs, JEMs,
and JEDs to do the same by capturing and publishing photographs online through any system that
ensures public access and allows cross-verification with the TSE's official versions.

We  developed this bullet-point KPI SCORE 2015 2019 2023
framework, known as Key
Performance Indicators (KPIs), to
. ) Release 1% 1% 11%
assess the historical performance of
the TSE. We vow to apply this lens in Production-Release | ] ]
every future national voting event to Time [N 50% 90%
measure whether the electoral system
Is improving or deteriorating. Metadata 4% 4% 10%
Our KPIs make clear that, despite Matching 249% 70% 77%
. . Tally Sheets
significant shortcomings under the
i i Matchin
current TSE maglstrates,l their e Pointi 24% 959% 95%
performance has been considerably
better thaﬁ that Of the 20]5_2020 Pre“minaryvsl Official o o o
magistrates. Discrepancies 87% 949% 95%
We take this opportunity to remind Image Scans Quality 26% 67% 73%
Julio Soldrzano and other former e
magistrates that their administration e aS(I::):/e Not Available 70%
was the worst in the TSE's history,
that many of today's systemic o B . 90% 959%
) . . elease Time
problems were inherited from their
tenure, and that we will not forget this Electoral System
. . 25% 53% 69%
is their legacy. Score

In summary, with the resources currently available to the TSE, it is possible to achieve much more
with much less—ensuring that the temporary work of JRVs, JEMs, and JEDs endures permanently
and remains accessible to all. Continuing with the status quo, where most Electoral Records
disappear and public distrust deepens, amounts to a betrayal of the true heroes of democracy: the
citizen volunteers.

Trust can be restored, and doing so requires no additional funding; in fact, it produces savings.

DigitalWitness demands that the TSE stop repeating the same actions while expecting different

results. We want to verify every vote!
Carlos Toriello

Project Leader
www . DigitalWitness.io
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EXECUTIVE SUMMARY

Release Score:
Measures the total volume of Electoral Records (tally

Release Score

sheets) released and available for download online, 2015 2019 2023
compared to the total number of documents generated
by the Vote Reception Boards (JRVs) and Electoral @ 1% @ 1% @ 1%

Boards (JEMs and JEDs).

Production-Release Time:
Ninety percent of the score is awarded for publishing at

least 99% of the tally sheets within 24 hours after the Production-Release Time
close of voting, with the score decreasing exponentially 2015 2019 2023
as time passes. The remaining ten percent is based on

the delay between the date and time of the last Not Available @ 50% 90%

signature (which, to date, has never been recorded) and
the actual time of publication.

Metadata: Metadata
Digital files contain crucial analytical information within
their metadata, such as SHA-256 hashes and EXIF data.
This information is often lost during file compression and @ 4% ® +% ® 0%
should instead be backed up in a tamper-proof manner.

2015 2019 2023

Matching_Tally Sheets:

Results from the audit of Acta#4 tally sheets conducted
by Digital Witness over the last three electoral cycles.
This indicator reflects the proportion of tally sheets that @® 4% @® 0% @® %
match exactly with the official published data.

Matching Tally Sheets

2015 2019 2023

Matching_Data Points: Matching Data Points
Based on the audit results of Actas#4 conducted by
Digital Witness over the last three electoral cycles, this
indicator reflects the proportion of individual cells (vote @ 4% 95% 98%
entries within an Acta#4) that match exactly.

2015 2019 2023

Preliminary vs. Official Discrepancies:
Results from the audit comparing Official Results Preliminary vs. Official Discrepancies
(Actas#8) against Preliminary Results (SITREP and

TREP) over the last three electoral cycles. This indicator 2015 2019 2023
measures the magnitude of differences in vote counts, ® 57% 94% 95%
contested positions, and elections between the two

sources.
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EXECUTIVE SUMMARY

Image Quality:

Measures the quality of scanned images of Acta#4
against the minimum acceptable standard (3.5MP, 96
DPI, RGB), taking into account resolution (pixel count),
DPI (dots per inch), and color storage.

OCR Readability Score:

Metric reflecting the percentage of Actas successfully
read using two distinct OCR engines with 99%
confidence. Results for 2019 and 2015 are still pending
due to the poor image quality in comparison to 2023.

Database Release Time:

Ninety percent of this metric is based on the real-time
publication of the preliminary results transmission
system databases. The remaining ten percent is divided
between the Immutable Proof Service of the initial
system reset (puesta en cero) and the final database.

Electoral System Score:

The absolute average score (including unavailable
values) of all previous indicators. This serves as a general
metric for the electoral year, assessing the performance
of the TSE as the sole authority responsible for
upholding Guatemalans’ trust in the election results.

www . DigitalWitness.io

Image Scans Quality

2015 2019 2023

@® 4% ® ® 0%

OCR Readability Score

2015 2019 2023

Not Available 70%

Database Release Time

2015 2019 2023

Not Available 90% 95%

Electoral System Score

2015 2019 2023
@® % @® 3% 69%




EXECUTIVE SUMMARY @

Recommendations for All Actas (#1 to #8)

o

o

o

Ensure access to and digital backup of all voting documents and their copies.

Facilitate OCR readability and standardize file formats for consistent data extraction.
Include relevant QR codes linking each document to its Immutable Proof Service digital
backup.

Adopt a standardized Acta code format that contains information about the Electoral
Board, election type, and page number.

Standardize data-entry layout using a gray “digital figure 8" background to guide
handwriting and improve readability.

Record the date, hour, and minute of the final signature on every Acta.

Eliminate manual completion of Actas#6 and Actas#8, replacing them with digitally filled
and printed versions.

Preserve manual completion of Acta#t4 and Acta#/ as part of the citizen-authenticated
voting process.

Limit each page of Actas#6 and Actas#8 to one election type only, to avoid confusion and
errors.

Use OCR-B and MICR typefaces where appropriate to improve machine readability and
verification.

Correct the labeling of the tally column in Acta#8 to ensure clarity and consistency.

Specific Recommendations for Acta#4

o

Standardize the observations section to ensure consistent space and structure across all
Actas#t4.
Standardize the initial opening section, including an opening sheet with instructions.
Separate the opening sheet to provide sufficient space for documenting the Acta#4
opening process without reducing space on the presidential vote page. This improvement
should include:

= Clear written instructions.

= Examples of how to fill out vote entry cells.

= QR codes linking to training content.
Include relevant QR codes that link to the Immutable Proof Service (Respaldo Inalterable)
of the document.
Replace political party acronyms with standardized party codes in the section for polling
station representatives, to reduce space usage and avoid ambiguity.
Include a digit entry guide to improve handwriting clarity and OCR processing.
Add a dedicated box for strikethroughs and corrections to standardize error handling.
Introduce code references for vote types (e.g. valid, null, blank, challenged).
Replace the title of the second column and correct any major design errors to prevent
confusion during completion and data capture.

www . DigitalWitness.io
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EXECUTIVE SUMMARY @

Specific Recommendations for Acta#5

o Ei 1 ae Aca#b a d e ace | ih e digia e f Ac a#4, ca ed
i de e de b a JRV e be ad a e ee aie a he g al
o P bih a digia c ie e h gh a bie a icai ha ec d addii a
eadaaf each e,deice, i e a ,adge cai a he e fca e.
o E e ha digia Aca#td ¢ e ae acce ibe d i g Sc i Re ie Heai g
(A die cia de Re ii de Ec ii)c dced b JUED ih di ic-ee a
e ee

Recommendations for the Backup and Public Access of Electoral Records

o Pee eade ad hel abeP fSe ice(Re ad | aeabe)f a Eec a
Rec d (Ac a ).

o | e e digiiai a dbac fa Aca | edia e ceai

o Safeg a d he Hi ica Achieb digiiigad bihiga h ica Aca f a
eec aee c e hedb he TSE.

o E abihTa e-P fDaabae,c eigb h heiiia ee ae( e ae ce )
a dhefiadaae.

o Re ace CD-ba ed dei e fif al iha | eacie c d-baedc ali

e a agedb he Office fP bicl f ai Acce (FOlAe i ae ).
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Only one was adopted:
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FOR ACTAS#4 AND TREP FROM 2023

1,896,051 datapoints were OCR-sourced (70%)
810,616 datapoints were Crowd-Sourced (30%)

Comparison Between Official Results (Actas#8) and Preliminary Results (TREP)
from the 2015, 2019, and 2023 Elections

Regarding Actas#4 from TREP 2015 and 2019
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This QR code links to our explainer

video on YouTube:

Download of Acta#4 Photographs

Download of Official Database

SHA-256 Hash Verification

Frag mentation of Actas#4

Creation of Comparison Database
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Standard OCR Reading

Al-Based OCR Reading

OCR Reading Comparison
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First Consensus by Digital Witness Users

Tiebreaker and Final Consensus

The parallel database is compared with the TSE's official database
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Registration

Validation

Login

Data Entry

Data Entry

Control Questions

Gamified Points

User entries in 2023

earned a total of 66,158,542 satoshis (gamified points)!
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VOTING ROLLS

SUPREME ELECTORAL
TRIBUNAL (TSE)

VOTE RECEPTION
BOARD (JRV)

POLITICAL PARTY
OVERSEERS (Fiscales)
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The Legacy Design of Acta#4

Background
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Supreme Electoral
Tribunal (TSE)

24 Departmental
Electoral Boards
(JEDs)

339 Municipal Electoral
Boards (JEMs)

3,852 Voting Center
Coordinators

24,585 Vote Reception
Boards (JRVS)
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Final

TSE Final Agreement of Magistrates
Agreement

PRELIMINARY

OFFICIAL RESULTS

Actas

RESULTS

Docs. per

Versions Copies
Process

Duplicates Total Actas Trep.gt %

Acta#8 District Tally Summary JED

Municipal Tally Certification JEM

Acta#6 Municipal Tally Summary JEM

JRV Tally Certification

Acta#4 Final Tally and Closing Record JRV

Acta#3 Challenge Form (Form for Filing

Disputes)
Acta#2 Voter Control Sheet
Acta#l Initial Opening Record
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How can full reconciliation be achieved if only half of the
information they have access to is made public?
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Each Acta#4 made available to the public
—a triplicate copy on carbon paper—
costs more than Q1,000.

Yet only 11.3% of all Electoral Records
are published.
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Information on 9.36m voters

Uicepresident  Conress  Comgress  Corporaon  PARUACEN  AugustRunoff 200
4,202,442 4,171,353 4,486,445 5,167,749 3,696,089 4,009,133 25,733,211
388,442 544,815 390,840 295 352 645,696 52,687 2,317,832 4.13%
Void Votes 966,389 827,755 663,339 302,722 1,208,773 147,165 4,114,143 7.32%
Total Votes 5,557,273 5,543,923 5,540,624 5,765,823 5,548,558 4,208,985 32,165,186 57.27T%
Absentees 3,803,795 3,817,145 3,820,444 3,595,245 3,812,510 5,152,083 | 24,001,222 42.73%
Electoral Roll 9,361,068 9,361,068 9,361,068 9,361,068 9,361,068 9,361,068 | 56,166,408

IN THE 2023 ELECTIONS

20



Acta#l

Acta#2

Acta#3

Acta#4

Acta#6

Acta#7

Total Electoral
Documents

Availabilty in
preliminary results

Release Score

SITREP 2015 SITREP 2019

664,703

1,095,107

TREP 2023

1,275,417
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MIMIMO ESPERADO

TREP 2023
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e S[TREP 2019

130

140
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Release Time Span

Document signature
timestamps

Times between last
signature and document
release

Production to Release
Score

SITRTEP 2015 SITREP 2019

NOT AVAILABLE

TREP 2023

NOT AVAILABLE

NOT AVAILABLE

NOT AVAILABLE
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Metad ata

Creation Date

SHA-256 Hash

Timestamp Data

EXIF Data (Exchangeable Image File Format)

Time Zone Configuration
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Why not provide the same level of protection to all Electoral Records?

Diferencia Minutos x Mesa
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Total Electoral and Runoff Records (Actas)

664,703

1,095,107

1,275,417

Accessible Actas
(Through Trep or The Office of Public
Information Access)

EXIF Data

Tamper-Proof
EXIF Data

Hash Signature

Timestamp Data

75,532 125,194 145,633
o o 145,610
o o o

75,509 125,171 145,610
o o 145,610

Tamper-Proof
Hash Signatures and Timestamps

Metadata Backup Score

145,610
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Elections

Presidency and
Vicepresidency

Positions with
Mismatched
RESIIS

Mismatched Positions Contested
Elections (Elected Offices) Positions

National Congress

Distrital Congress

Municipal
Corporation

PARLACEN

TOTALS

Comparison
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Does it match, or doesn’t it?
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13.55%
8.46%

23.27%
15.28%
11.53%

4.15%

1.02%
0.88%
3.28%
1.18%
0.87%

2.17%
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Matching Match % Matching A O Matching

Match %
Actas Actas Actas &

Presidency and
Vicepresidency

National Congress ‘

Distrital Congress

Municipal
Corporation

PARLACEN

TOTALS

i Matchi Matchi
Matching Match % atching Match % atching

o
Cells Cells Cells Match %

Presidency and

Vicepresidency 535,‘53

IDISHIE! COmEss 479,806 | 96.2% 601,283 | 98.0%

99.1%

Municipal
Corporation

PARLACEN 229,461 556,117 | 99.0%

98.48%




Votes Difference Last Seat Allocation  Contested Matching

S EEETEE MHEPERY Difference  winner vs. Ist Loser  Threshold Position Winners

1.0000 | Presidente y Vicepresidente | Macional 31,664 218903 $» o 100%
1.0000 | Presidente ¥ Vicepeeudente | Macional Jnda vechta 104,649 868,624 » o 100%
2.0000 | Diputados Lista Nackonal Hacepnal 40,364 8560 & 1 100%
30000 | Diput sdion Dintritales 211,649 2,791 P 13 3%
40000 | Municipaldades (2% 1,342 1628 [ 148 5T
S.0000 | Parlscen Hagapanl 19539 1111 A 1

4.1305 | Municipabdades Hushisrtenango Menttn 135 303 2,096 $ 1z

4,0004 | Municipahdades Sad atepdaue DD 452 178 766 $ nu

41224 | Municipabdades S Marces San bosé Ofetenam 9 134 191 WP 11

£.1020 | Municipabdades Sus hitepdaues Rio Bravo 102 11 2944 $ n

4.0703 | Municipahdades Sedailh Santa Masia Visitacidn 100 63 618 & 10

£.1011 | Municipabdades Lschitepdquer San Miguel Panin 100 51 1,562 & w0

41004 | Munaripabhdades Snt BTt San Berrasding &1 45 %% & 10

41420 | Municipabidades Chichéd Ixedin 559 426 4T $ s

£,0115 |Munscipabdades Guatemala vills Canalbes 455 1512 G & s

42101 | Municipabidades Lalspa Ialapa 103 7,162 2T (i S

£.050% | Municipabdades Crsetraltenangs Chtuncako 1864 n9 300 i =

£.1000 | Mo ipahdades St Batepubapat Sa At Suthilepdauet 330 2757 139 $ 2

41107 | Municipabdades Retaluben Champerico 1582 1055 339 $ 2

£, 1007 | Mo gakdades S b pubipat 2 San Pablo Mool 20 175 14 & 3

40307 | Municipabdades Chimaltenangs San bosk Posguil 200 1,163 2515 $ 1

41208 | Municipadades San Margos Sitangd 306 614 13 P 3

4.0605 | Municipahdades Sanita Rada San Ralaed Las Flores 106 1,003 1200 | 3

1.0000 | Diputadios Ditritakes Sa ateplques 107557 10459 $ :

41313 | Munaipaldades Hu st Levigsn Sah Migwel Acatin 75 132 350 & 2

4. 0804 | Municipabdades Totonicapdn San Andrés Xecul 300 128 07 & 2 100%
3.0700 | Diputados Divtritabes Sodold 11,507 4,110 A 1 100%
3.0500 | Nputadios Distritabes Extusntls 7807 5,021 A 1 100
1.0900 | Diputadios Distritales Choetrsienangn 7116 1,35 A 1 100%
4.0001 | Munitipabdade Déstrite Contral Gustemals 5,768 522 pay A 1 100
3.0000 | Diputados Dintritakes Destrito Central 4616 14 i 1 100%
3.1400 | Dégutsdios Distritabes Chasch 4885 1083 A 1 100
3. 1000 | Dépastadios Dintritabes Su hitepdaure 31,893 99 & 1 100%

Excerpt from page 1 of Annex Ol. For the full report, please refer to the corresponding_annex.




Votes Difference Last Seat Allocation  Contested Matching

Election Department Municipalty

Difference winner vs. Ist Loser Threshold Position Winners
3.0300 | Diputadas Distritalas Chimaltenangs 2652 1,700 .-_, 1 100%
31200 | Diputados Distritales San Marcos 2142 298 & 1 100%
31600 | Diputados Distritales Alta Verapaz 1,926 1,799 & 1 100%
#.0701 | Munstipalidades Salals Salals 1,880 1,454 6,403 .-_, 1 100%
3.0600 | Diputados Distritales Santa Rosa 1,201 594 & 1 100%
4,1101 | Municipalidades Retalhulew Retalhuleu 1,030 904 1251 & 1 100%
40719 | Municipalidades Saolals Santiago Atitlin 1,001 732 1,145 & 1 100%
40403 | Municipalidades El Progreso San Agustin Acasaguastlin 828 119 2,990 F 1 100%
3.1500 | Diputados Distritales Baja Vierapaz a2 321 & 1 100%
#1710 | Municipalidades Peatén Sayaxche 734 a3 2,546 L 1 100%
4.0513 | Municipalidades. Escuintla Hueva Concepeidn 726 1,656 414 & 1 100%
4,0713 | Municipalidades Solold San Lucas Tolimén Gag [F3] 223 Py i 100%
#1405 | Municipalidades Ojuac het Chajul G636 594 1,746 L 1 100%
4.1412 | Municipalidades Quuicheé loyaba) 629 BOE 4,439 r'r"-, 1 100%
40510 | Municipalidades Escuintla Irtapa 586 11 5,252 & 1 100%
& 0907 | Municipalidades Ouetraltenango Cajold 525 59 611 F 1 100%
40911 |Municipalidades Quetzaltenango Concepcibn Chiguirichapa 455 513 103 iy 1 100%
4,0806 | Municipalidades Totonicapdn Santa Maria Chiguimula 451 1,901 310 & 1 100%
#0104 | Municipalidades Guatemala Palencia 420 1,281 139 Fiy 1 100%
4.1613 | Municipalidades Alta Verapaz Chisec 405 278 1,554 Fiy 1 100%
4, 2213 | Municipalidades Jutiapa Conguace 345 3 691 Fy 1 100%
40501 | Municipalidades Escuintla Escuintla 102 1,650 22 Fy 1 100%
4.1608 | Municipalidades Alta Verapaz Senahd 300 137 2,115 F 1 100%
4,1904 | Municipalidades Facapa Gualin 260 211 1377 & 1 100%
40207 | Municipalidades Sacateplquer San Bartolomé Milpas Altas 257 176 280 Fy 1 100%
A.0306 | Municipalidades Chamaltenangs Tecpdn Guatemala 54 1,264 245 & 12 100%
4,0301 | Municipalidades Chimaltenango Chimaltenango 204 1,745 53 s 1 100%
40208 | Municipalidades Sacatepéquer San Lucas Sacatepdgues 183 1,707 178 :-'ﬁ“, 1 100%
41617 |Mumicipahidades Alta Verapaz Raxruhd 151 g2 433 Fy 1 100%
4,1207 | Municipalidades Lan Marcos Tacand 148 132 158 ry 1 100%
4.1332 | Municipalidades Huchuetenango Unidn Cantinil T4 5B 762 F 1 100%
4, 1616 | Municipalidades Alta Verapaz Santa Cataling La Tinta B 2 1,742 & 1 100%

Excerpt from page 2 of Annex 0O1. For the full report, please refer to the corresponding_annex.
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Elections

Mismatched Elections 75

41

Positions

(Elected Offices) 3,161 3!170 33170
Contested Positions 443 |14.0% 147 | 4.6% 78 | 2.5%
495,605 303,146 | 1.2%

Vote Difference 1,482,787

Preliminary and Official
Results Discrepancy

95%
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Election

Department

Municipalty

Votes

Difference

Difference Last
winner vs. Ist Loser

Seat Allocation
Threshold

Contested
Position

Matching
Winners

1 [Presidente y Vicepresidente (Nacional A0, 456 228,565 1] 1003
1 [Presidente y Vicepresidente (Nacional 2nda vuelta 24,315 455,666 |'. 1] 1008
2 [Diputados Lista Macienal  [Macional 30,674 8,738 AN 1 100%
3 |Diputades Distritales 110,804 3,607 e 20 93.3%
4  |Municipalidades 59,944 1,638 18 i 38 58.9%
5 Parlacen Haclonal 2,549 E04 1,173 ._ 1 1003
4.1017 (Municipalidades Suchitepéquez Santa Tomids La Unién 7411 424 1] L 12
4. 1009 (Municipalidades Suchitepéquez San Fablo Jocopilas 759 i 83 g 8
41417 [Municipalidades Quichd San Bartolomé locoteénango 3.113 1] 510 '. Fi
4.1605 |Municipalidades Alta Verapar Tamahi 2,705 1,704 498 L
3,01 |Diputados Distritales Guatemala 1,943 20,220 601 3 2 B9%
3.03 |Diputados Distritales Chimaltenango 2,060 7,756 510 L 2
4,0108 |Municipalidadeas Guatemala San Pedre Sacatepdguees 3,000 2,239 530 L J 2 B0
4,0501 |Municipalidadas Escuintla Escuintla 4,716 162 283 4 2 BEY.
A4,0608 |Municipalidadas Santa Rosa Chiquimulilla 212 6,381 i5 [ 2 20%
40710 | Municipalidades Sololi Panajachal 221 124 15 L Fl Ti%
40905 (Municipalidade s Quetzaltenango Sibilla 70 1,884 205 -. 2 Ti%
4.1320 (Municipalidades Hughuetenango San Sebastidn Hechuetenango 3,000 3,349 470 L5 2 TS
4.1802 Municipalidades lzabal Livingston 3.014 1,285 31 ‘ 2 BORE
4.2213 |Municipalidades Jutiapa Canguaco 1,000 291 10 '. 2 TFooE
300 |Diputados Distritales Diutrite Central 15,495 1,228 s i 1 100%
3.04 |Diputadas Distritales El Progreso 3,593 2B o ) 1 1003
3.06 |Diputados Distritales Santa Rosa 8971 2,935 323 ) 1 10083
3.07 |Diputados Distritales Solold 6,062 B56 a1 P 1 1008
308 |Diputados Distritales Totonicapin 1268 103 15 i 1 100%
3.08 Dputados Distritales Cleetzaltenango 1,473 1,336 4 Y 1 100%
3.11 (Dputados Distritales Retalhuleu 4,751 BRS 31 Py 1 100%
3.13 (Ddputados Distritales Hughugtanango 4,016 5982 g .-_ 1 1008
3.15 |Diputados Distritales Baja Verapaz 323% 34 3 i 1 1003
3.16 (Diputados Distritales Alta Verapaz 4,944 1,744 38 B i 1003
3.17 [Diputados Distritales Petén 4,137 1,206 463 i 1 1003
3.18 |Diputados Distritales lzabal 10,516 1,325 a4 & 1 1003
3.19 [Diputados Distritales Zacapa 5,345 1,311 £} A 1 1043
3.20 |Diputadas Distritales Chiguirnula 13,692 959 a0 & 1 1008
3.21 |Diputados Distritales lalapa 1,429 789 153 P 1 1008
3.22 |Diputados Distritales Jutiapa 7481 393 ] & 1 100%
4,0105 |Municipalidades Guatemala Chinautla 3,564 486 246 P 1 100%
4,0210 |Municipalidadas Sacatepéguer Magdalena Milpas Altas 281 15 14 AN 1 100%
40214 (Municipalidades Lacatepéquer Alptenange 318 2 14 i 1 1003
40301 [Municipalidades Chimaltenango Chimaltenangoe 175 53 14 i 1 10403
4.0312 (Municipalidades Chimaltenange Yepocapa 6,451 2,592 42 i 1 1003
40614 (Municipalidades Sarita Rosa Muewa Sarta Rosa 2,538 1,305 439 1 1003
40806 | Municipalidades Totonicapin Santa Maria Chiquimula 37a 312 153 & i 1003
4.1202 [Municipalidades San Marcas San Pedro Sacatepéques 542 276 B 'y 1 10403
4.1414 | Municipalidades Quiché San Andoés Sajeabajd 1,476 1,306 153 & 1 10403

Excerpt from page 1 of Annex 02. For the full report, please refer to the corresponding_annex.
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Election

Department

Municipalty

Votes
Difference

Difference Last
winner vs. 1st Loser

Seat Allocation
Threshold

Contested
Position

Matching
Winners

100000 [Precidents v Videpredidents |Mackanal 41559 505 804 o

1.00000 [Presidente y Vicepresidente |Nacionsl 2nds woelts » 523,75 o o

2.00000 [Diputados Lists Macionsl  |Nacions! 24,089 22926 & 1

3.00000 | Diputados Distritsles 211,649 1,791 o 1

&,00000 | Maanix ipalidades 128.544 2418 153 h 130

5.00000 [Partacen [Macionst 68,685 4516 27 A 1

£.19040 [Mhmicipalidades Zacans Gualhn 16,718 162 187 W 1

212090 [Municipalidades |san Marcos Tapmaleo 5,666 0 620 |# 10

4. 21030 | Wiz ipalidades Iulmn |50 Lusis Fikoteppgus 4481 1551 503 I. i0

405100 [Municipatidades |escuiotta napa 3,361 0 4% @ 8

409070 [Municipalidades Quetzahienango [Cajold 340 505 % @ 8

£.12210 [Municipalidades Jsan Marcos 13 Reforma 1333 3484 0 |@ 7

413110 |Municipslidades Hushustenangs |l Libartad 1333 3454 0 |@ 7

£.14010 |Municipalidades Santa Cruz Del Quiché 133 3454 ek

4.06130 [Municipalidades Santa Rosa Pusbio Nusvo Vifas 0 3,108 165 |@ 6

4 07030 |Municipalidades (Solold Santa haria Visitackin (1] 3,105 1,965 k [

407170 |Municipalidades Solold San Juan La Laguna Fo | 4102 1,468 I. [

4 0RO | Municipalidades Tobomlcapdn ‘Santa Lucia La Reforma 251 4102 1468 I. [

407150 [Musicipalidades Sololi San Pablo La Laguna 11 14 E

808050 [Municipalidades Totonicapin [Momostensngs 11 14 B

A 19010 | Mumicipalidades THcapd THcapd 4363 736 227 I. 4

A 12110 | Masiicipalidaded Saa Manood San Rafsel Fie De Lo Cusits 150 AR I’ 3

. 13010 | Mashi ipalidaded Huthupelenango Huthupelensngo 150 482 I. 3

301000 | Depetados. Distritales Gustemaly 3173 1.5959 3 h 2

303000 | Depaados Distritales Mihw 7116 3.553 54 h 2

3.10000 |Diputados Distritales St Miepegual 3893 534 365 h 2

314000 [Diputados Distritales _[Quiché 4,85 815 m e 2

202080 [Municipalidades [sacatepiquer  [5an Lucas Sacatepiquer 1432 364 s e 2

203130 [Musicipatidades Chimaltenango [San Andeis 1zapa 3.130 a2 en @ 2

404030 |Municipalidades |e1 progreso fsan Agustin Acasagusslia 3,130 a2 0 @ 2

405010 |Municipalidades |Escuinta |Escuints s44 & T

419050 [Municipalidades Zacapa Tecubutin 1,397 1,250 s @ 2

419070 [Municipalidades Zacaga Cabalias 1.918 1165 "

302000 | Diputados Distritales P — 107,657 353 T 100%
3103000 |Diputsdos Distritales [Chimaltenango 2652 1673 23 4':‘-, 1 100
305000 | Diputsdos Distritabes |Ezcuintls 7807 1,758 QL9 ‘-ﬂ 1 100
30000 | Diputsdos Divtritabes Solold 11,507 5410 B0 ‘-ﬂ 1 100
313000 [Diputsdes Distritabes Huehuetensngo 3,634 3,889 & s 1 100%
317000 | Diputsdos Distritales |Petén 3,625 84 1 s 1 100%
322000 | Diputsdod Dittritaled Bulliapa 1674 1,446 1 3 1 1005
4 06180 | M ipalididei St Rois | Mudvi Shnls Roda 3,000 2057 5,566 3 1 BE
AOTOED | Masndd hpadkdidhéd Solold Saatd Ludis UTAELEn 3,000 2,057 5, ey r 1 BEN
& 12 IB0 | Mashdd ipalkdided Sdn WLbrood | R Blanid 4463 3 2382 L, 1 BE%
&1 3180 | Mastdd ipadidaded Hushutlenango San WLakeo baRathn 4463 43 2,382 i 1 B
& 1080 | Wl lpalkdaded e i San Antonds llotenango 4463 a3 2,582 i 1 B

Excerpt from page 1 of Annex 03. For the full report, please refer to the corresponding_annex.
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Votes Difference Last Seat Allocation  Contested Matching

Eeetel LRI DRSNSy Difference winner vs. 1st Loser Threshold Position Winners
1 |Presidente y Vicepresidente |Nacional 56,646 215,296 1] 1003
i Presidente y Vicepresidente |Nacional 2nda vuelta SB.B04 1,385,096 . 1] 1008
2 |Diputados Lista Nacional  [Nacional B3.817 B2B70 & 3 10079
3 |Diputados Distritales 398,071 2,791 F. 15 05 9%
L IMunh:ipa-Iidades 541,358 1647 173 L. 24 8%
5 Parlacan MNacional 340,191 9,302 2,765 Iy 1
4121 |Mun|ﬂpa|idldn San Marcos El Rodea 14,648 o 1,854 13
4.1410 |Munlclpalldﬂles Quiché Cunén 20,570 o 1,873 1
4,142 |Mu|‘|i¢ip3|idad-es Qusichéd Canilld 22,774 o 1,668 [’ 14
4.1420 |Munlclpalldﬂles Quiché Ixcan 16,101 1,657 2,026 k 14
40705 | Municipalidades. Solold Mahwald 11,B86 2,787 230 b 1z
4.1102 |Ml.lﬂ|-¢||?3"dH|E$ Retalthuleu San Sebastlan 6,170 1,120 35 ['. 12
4.12 |Municipalidades San Marcos San Marcos 14,802 1,445 75 12
4.1 EmlMunlclpalldades Lan Marcos Zan Miguel etahuacin 14,083 617 146 £ 12
41504 | Municipalidades. Baja Verapaz Cubulca 20,788 18,151 3,847 12
4. 1608 |Muni:clpalldartles Alta Verapaz Sanahi 15,865 2,332 P M 12
41615 |Municipalidades. Alta Verapaz Fray Bartolomié De Las Casas 7,353 ] 654 p 1z
4.0302 |Municlpa-lldardes Chimaltenange San José Poaguil 11,607 1679 1.825 & 10
403 IMunftipaIidal‘lﬂs (Chimaltenango Santa Cruz Balaryd 3,509 OO0 451 M 10
407 |Municipalidades Solola San Juan La Laguna 5,748 A7 132 10
4,080 Municipalidades Tatenicapdn Totonicapdn 5,185 §29 2287 W 10
4,1009 | Municipalidades Luchitepéguez Lan Pablo Jocopilas 2314 0 194 £ 10
4.1101 |Municipalidades Retalhuleu Retalhuleu 17,519 1,567 2,689 '. 10
4.11 |Municipalidades Retathuleu San Andrés Villa Seca 6,385 B9 335 W 10
4.12 |Municipalidades San Marcos Rio Blanco 3,620 1,843 616 ‘ 10
4.19 |Municipalidades Zacapa Teculutdn 6,221 2,330 255 f. 10
4.19 |Municipalidades Zacapa San Diego 8,762 1422 1,362 E‘ 10
403 |Municipalidades Chimaltenango Parramos 6678 484 145 b g
4.1105 IMuni.praIIdarlc: Retalhuleu San Felipe 8,941 ] 109 [" 9
406 |Municipalidades Santa Rosa Santa Cruz Naranjo 326 1] a0 M 8
410 |Muni.c||:|a||darln: Suchitopéquer Cuyotenango 5770 o 801 e =
4.12 |Municipalidades San Marcos San José Ojetenam 2,396 66 100 . 1
4.22 |Municipalidades Jutiapa lutiapa 11,532 1] 1,527 F. 8
422 |Municipalidades lutiapa Comapa 9,259 o 1,509 [’ 8
4.030'E|Munlclpalldms Chimaltenangoe Tecpin Guatemala 17,215 1,155 1,217 § 7
40402 |Muni¢ipalidmies El Progrese Marazdn 13,402 /] 2,900 f’ 7
407 |Munlc|palldﬂle5 Solola Santa Catarina lxtahuacdn 3,729 [ a14 k 7
407 |Municipalidades Solold Panajachel 1677 o 241 b 7
410 |Munlc|palldﬂles Suchitepéquer San Antonlo Suchitepéques 4472 1] 722 “ 7

Excerpt from page 1 of Annex 04. For the full report, please refer to the corresponding_annex.”




Election

Department

Municipalty

Votes

Difference

Difference Last
winner vs. 1st Loser

Seat Allocation
Threshold

Matching
Winners

4.12 |Municipalidades San Marcos San bosd Ojetenam 2,396 B& 1040 el
4,22 [Municipalidades Jutiapa Jutizpa 11,532 ] 1,927 &
4,72 |Municipalidades Jutiapa Comapa 9,259 ] 150 |
A4.0306 |Municipalidades Chimaltenango Tecpdn Guatemala 17,215 1,155 1,217 L
40402 |Mimicipalidades El Frogresa Morardn 13,402 o 2,500 &
4.07 (Municipalidades Solold Santa Catarina Ixtahuacdn 3,729 o 814 s
4.07 [Muicipalidades Salals Panajachel 1.677 o 242 £
410 |Mimicipalidades Suchitepdquer Sam Antonss Suchitepbguer 4472 o FFr] &
41901 |Municipalidades Zacapa Zacapa T7.738 1,308 1014 i
41421 (Municipalidades Cusiché Pachalum 10,431 18T 119 L
41504 |Municipalidades Zacapa Gualin 4,055 1423 L L
419 [Municipalidades Zacapa La Unidn 4,665 716 242 Ld
42305 (Municipalidades Tutiapa Asuncidn Mita 100 1,172 7 g
4.07 |Municipalidades Solold Solald 204 1018 57 el
A4.070F | Municipalidades Solals Sanm Josd Chacayh 2108 230 255 £
4.1505 |Municipalidades Baja Verapaz Granados 5,890 Lri 853 L
4.18 |Municipalidades lzabal Los Amates 4,708 3108 1.138 il 5
&.19 |Municipalidades Zatapa San borge 7.104 9E5 1045 L 5
3.1600 | Diputados Distritales Alta Verapaz 4,200 2ETY 3,036 L 4
40511 |Muicipalidades Escuintla Palin 2,707 2,581 238 & 4
A4.0709 |Municipalidades Solold San Andrés Semetabaj 5,430 1,269 554 £ 4
4.1508 |Municipalidades Baja Verapaz Purulhd 50, 706 07 7,708 i
30200 | Diputados Distritales Tatanicapdn 45,074 9453 3,884 &>
40003 (Municipalidades Sacatepdgues Pastares 401 1,143 415 L4
40713 |Municipalidades Solald San Lucas Tolimdn 6,423 BG5S 1.122 Ld
40719 (Municipalidades Sabold Santiagoe Atitlin 700 1125 T2 L d
41220 |Municipalidades San Marcos El Quetzal 3,519 154 47 W
41225 |Municipalidades San Marcos San Cristdbal Cucho 483 1,031 76 &
41411 (Municipalidades Qusiché Lam Juan Cotzal 1,000 i 175 {e
4.16 [Municipalidades Alta Verapaz Tactic 7.247 3,245 JE5 L
A 2004 | Musicipalidades Chiguimula Jacotan 7,993 2025 1,237 £
1.0200 (Mputados Distritales Sacatepdgues 10,908 L D Fy 100%
3.0400 | Diputados Distritales El Frogresa 10,884 5,914 4,383 iy 1007
3.0600 (Diputados Distritales Santa Rosa 19,032 2480 1134 Y 100%
30900 | Hoputados Distritales COuwetzaltenango 451 357 11 ;“-, 1005
3.1000 | Dipiados Distritales Suchitepidques 12,556 1,694 Iz £ 100%
31000 | Diputados Distritales San Marcos 49,375 1,756 2460 AN 100
3.1400 (Diputados Distritales Cuwiché 53,173 12,982 6,161 Fy 100%
3.1500 | Diputados Distritales |28kl 35,199 16,452 10,159 N 100%
32000 | Diputados Distritales Chiquimula 42 428 10,254 6,265 ey 1008
32200 | Diputados Distritales Jutiapa 22,323 6,745 268 i 100%

Excerpt from page 2 of Annex 04. For the full report, please refer to the corresponding_annex.
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UNE

UCN

VAMOS

TODOS

pp

PC

FCN-NACION

LIDER

CREO

VIVA

URNG MAIZ

FUERZA

VALOR

PHG

BIEN

CONVERGENCIA

PODEMOS

SEMILLA

PRI

UNIONISTA

2015

Positions

61

32

28

86

13

23

17

213,010

29,851

65,602

83,433

10,717
235,413
1,030
31,021
28,986

11,939

21,502

2019

Positions

319

104

115

67

39

25

38

32

12

17

21

16

77,740

25,152
27,382

8,159

11,059

6,432

7,165
3,204
11,488
3,079
4,507
4,231
10,713
4,775
1,868

6,841

5,335

Why Are Political Organizations Performing So Poorly?

2023

Positions

48,965

31,554

5,970

3,458

6,441

23,516

3,739
9,480

3,896

9,661

9,509

412

Totals

Positions

385

136

135

95

21

17

16

339,715

55,003
58,936
79,731
83,433
11,059
20,607
235,413
14,636
57,741
40,474
15,018
8,246
13,711
14,609
16,855
11,529
16,350
21,502

5,747
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